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Bringing GDPR into Operation 
How to Deal with the Legal Requirements for Robust Data 
Protection Management

Accountability – new, statutory obligations regarding documentation
The General Data Protection Regulation (GDPR) will apply as of May 2018. It envisages 
that corporate entities are accountable for ensuring compliance with data protection law. 
Companies must be able to provide proof that they established processes to implement 
data protection law, that they regularly monitor and document results. This compliance 
requirement can only be met efficiently by the use of software which assists in this respect.

Avoiding risks – data protection management protects the company
A data protection management system is also beneficial for risk management reasons and 
serves the entity’s best interests: It helps with managing data protection compliance and 
therefore with avoiding administrative fines which may be as high as €20m or 4% of the total 
worldwide annual turnover.

PwC Data Protection Manager – the clear and efficient solution
PwC Data Protection Manager disencumbers the data protection officer, or the person 
responsible for data privacy, from paper, Excel or Word-based documentation, and filing 
requirements. In addition, it allows you to identify and reduce risks. You will have access to 
proven PwC checklists and templates for creating the required documents and implementing 
processes. And, if you like, we can help you to quickly adapted these templates to your 
company.

Preview of the Tool: Visualisation and Structured Data Mapping



PwC Data Protection Manager – the Functionalities

Record of Processing Operations
•  Automated creation of the register for controllers and processors
• Automated workflow for adaptations and continuous updates

Supplier Management
•  Verification of suitable suppliers during selection via workflow
•  Cecklists for data processing agreements and central documentation
•  Determination of dates for regular audits and documentation of execution

Data Protection Impact Assessment (DPIA)
•  Partly automated privacy assessment from the data mapping
•  Structure of necessary steps for a DPIA, incl. documentation of results as proof

Training 
•  Documentation training concept, content & participation

Organisation
•  Data protection organisation (roles and responsibilities)

Data Breach Management
•  Process to stay within the statutory notification period with regard to the data 

protection authority and data subjects

Data Mapping/Process Identification
•  Structured questionnaire to identify data processing operations
•  Embedded guidance for the completion of the questionnaire

Management of Data Flows 
• Visualisation of data flows
•  Facilitated review of third country data transfers and management in case of  

regulatory changes



Your Benefits
•   Traceability (Accountability): Constant traceability of data protection processes, 

documentation including traceable changes (audit trail).
•  Transparency: All documents concerning data protection management in one tool.
•   Reducing workload: Reduced effort by automated standardised and documented 

processes, task monitoring and supervision.
•   Offline Functionality: The questionnaire concerning the process identification can be sent 

by e-mail and answered offline. Just upload them in the tool.

Company-Specific Documentation
Uploading of company-specific documents for compliance purposes
•   Contracts, works agreements 
•   Policies, guidelines, working instructions
•   Roles and responsibilities

PwC Templates & Checklists for a Data Protection Management System
•  Pyramid of documents (data protection strategy, policy, working instructions etc.)
• Data protection policies (components) 
•   Sample company guidelines (e.g. for email and internet, video surveillance, Bring Your 

Own Device, social media)
• Templates for declaration of consent and data protection notices 
•   Template deletion policy (components)
•  Examples of technical and organisational measures (components)
•  Template confidentiality obligation 
•   Standard contracts regarding data processor and joint controller agreements 

(components)
•   Template for responses to questions from data subjects (right of access, correction, 

deletion etc.)
•   Training concept (requirements) 
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”Make an appointment with us to 
introduce you to the tool!“

Contacts



About us
Our clients face diverse challenges, strive to put new ideas into practice and seek 
expert advice. They turn to us for comprehensive support and practical solutions that 
deliver maximum value. Whether for a global player, a family business or a public 
institution, we leverage all of our assets: experience, industry knowledge, high 
standards of quality, commitment to innovation and the resources of our expert 
network in 157 countries. Building a trusting and cooperative relationship with our 
clients is particularly important to us – the better we know and understand our 
clients’ needs, the more effectively we can support them.

PwC Solutions GmbH is a 100% subsidiary of PricewaterhouseCoopers GmbH 
Wirtschaftsprüfungsgesellschaft bundling all software activities of the company into 
one place. Thus, all software developments follow a standard process. We harmonize 
purchasing and sales processes and offer support with our software products from 
the planning stage, through to development and the end customer. We are focused 
on user-friendliness (user experience), the evaluation of customers’ needs in regards 
to further product development (maintenance) and on ensuring compliance with 
data protection requirements as well as IT security requirements.

PwC. More than 10,300 dedicated people at 21 locations. €1.9 billion in turnover. 
The leading auditing and consulting firm in Germany.
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PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft adheres to the PwC-Ethikgrundsätze/PwC Code of Conduct (available in German at www.pwc.de/de/ethikcode) 
and to the Ten Principles of the UN Global Compact (available in German and English at www.globalcompact.de).
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