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Overview

How to tap into agentic Al is one of the biggest business debates in the
world right now. And while the tech is already showing up everywhere, from
customer service to day-to-day research, there are few areas where it stands
to make a bigger impact than within Shared Service Centers (SSCs) and
Global Business Services (GBS).

For GBS leaders, the promise is clear: intelligent agents that can
automate complex, cross-functional processes and cut costs in
the process. But with a hundred options on the table, and an ever
louder debate around whether companies should build or buy their Al
agents, the real question becomes: What’s the best way to deploy an
agentic solution for your business?

In this white paper we explore that question in-depth,
highlighting when it makes sense to build, when you should
buy, and why this tech matters for GBS. We also provide
practical tips, tools. and a decision framework so that you
can make the best deployment decision to suit the needs of
your business.
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1 Why Agentic Al for
GBS Matters

Truly autonomous process automation
is a goal businesses have pursued for
decades. In Shared Services and GBS
in particular, technologies like optical
character recognition (OCR) have played a
long-standing role in processes like invoice
processing, speeding up turnarounds but
never quite delivering on the promise of
truly touchless automation.

The reason is that these technologies
still can’t easily handle exceptions to
their rules-based logic. In other words,
faced with a challenge like missing data,
the transaction grinds to a halt while the
problem is sent to a human worker to
resolve. These limitations mean that, at
best, businesses can automate parts of
a core process — a few steps in Procure-
to-Pay (P2P) or Order-to-Cash (02C) — but
never the full process end-to-end.

A gentic Al changes the narrative, opening
up a pathway to true, touchless, end-to-end
automation. Instead of siloed automation
steps working within rigid rulesets, with
agentic, back-office process automation
becomes truly seamless. Thanks, in large
part, to the unique characteristics of
the technology.
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Al agents can:

- Handle exceptions autonomously,
performing better with exposure and
training

« Adapt to changing workflows and
process steps in real time

« Learn and update their workflows in
light of new information, including
predictive routing

« Interact with human workers using
natural language

« Integrate steps across entire
processes, speeding up handoffs and
data validation

« Check and update master data, flags,
and approvals in real-time

What these capabilities mean for GBS
leaders is a complete rethink of how and
where automation is used, how success is
measured, and how back-office functions
are run. But this is also where things start
to get tricky for the build or buy debate.

Because agentic systems are so complex,
at least under the hood, surface-level
solutions like a “wrapper” on an LLM fall far
short of delivering the true value of agentic
tech, especially for complex, multi-layered
processes. Instead, companies looking to
harness real value need to think carefully
about how they plan on deploying this tech,
how they measure success, and what the
most cost-effective strategy looks like.

The Build or Buy Debate

For many companies, the question of how to implement agentic Al for process
automationis hotly debated: Build a solution internally, along with the expertise
and maintenance requirements that entails? Buy an existing solution that may
not entirely meet your business needs? Or take a hybrid approach, partnering
with a vendor to build agentic tools tailored to your unique processes?

Often, the debate centers on cost and short-term ROI. But better questions
for business leaders to ask might be: How do we deploy a solution that scales
across our combined process landscape? And how do we ensure it delivers
value across complex, interlinked, integrated processes?

Q
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2 Build, Buy, or Partner?

There’s no question that agentic Al can deliver real value for the companies that deploy it successfully, or that a largely autonomous system places an enterprise head and shoulders
above the competition in terms of speed, efficiency, and cost savings. But there’s still plenty of ambiguity around how to invest in agentic Al solutions. In this section, we run through
the three main options available to GBS leaders: build, buy, or strategically partner with a vendor. Figure 1 highlights the cases where it makes sense to build, versus when you should
buy or partner with a vendor:

Decision matrix: where build, buy, and hybrid win

Deploying agentic Al is not one size fits all. 95% of A~
R . L BUY/PARTNER : STRATEGIC PARTNERSHIP
homegrown Al initiatives fail because organizations

overinvest, underplan, or spend more time budgeting for Mission-critical + Specialized expertise required Mission-critical, but org wants involvement
Al than analysing fit. It’s an easy task to solve.

E.g.: expense processing, vendor onboarding, order entry E.g.: PO matching, credit decisions, vendor onboarding

>
NOTE S NOTE
HOW TO USE THIS FRAMEWORK . 99%+ accuracy required § . Partner provides core platform
. Complex exception handling c « Internal team customizes
1. Scale your use case on all dimensions +  Enterprise-wide scalability '%
2. Plot it on the matrix S
3. Follow the recommendations for your quadrant < ---------- organizational Al capability & willingness - «+«--eee: OF coceeveecasususuenes organizational Al capability & willingness - >
>
=
.Q
CAUTION ZONE © BUILD
(2]
THE BUILD TRAP Use cases seem simple but hide complexity § Non-critical tasks — org use own Al team
“95% of internal Al build fail” + warning signs: %
- SErdeelavs il dene E.g.: PO creation, order entry, expense categorization E.g.: meeting notes, email drafts, report generation
«  Underestimating maintenance costs NOTE NOTE
: N? p.lans for mpdel drift _ «  Simple on the surface, hidden complexity . Non-mission critical tasks
«  Missing compliance expertise . Ensure long-term resources . Strong internal Al capability

%

«  18-24+ month timelines - High tolerance for errors

Figure 1: When to consider a build, buy or hybrid deployment
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Build

When considering a build versus buy approach many businesses miss a key factor: The hidden complications beneath the surface of their agentic deployment idea. Automating invoice
processing, for example, may seem straightforward. The agent pulls data from an invoice, matches POs, checks against policy documents, sends it to a centralized repository, and
then allows people to access that data with natural language queries. But underlying this process is a world of complexity. How does the agent handle exceptions? How are errors
tracked? Compliance? The list goes on (Figure 2).

Governance layers: what you see vs what you maintain
Deploying a working agentic solution also isn’t simply “one

and done”. If you build your own process-handling agents, you
need to also factor in the ongoing costs of maintenance, the
T 2/3-way match cost of a service desk, the expense of scaling, how to integrate
Business tasks & outcomes o bl the solution across complex GBS workflows that incorporate
PR-to-PO validation . .
multiple systems, and, of course, how all of this impacts ROI.

order confirmation match

GL coding policy check
delivery note ) )
Failure to consider these points is the reason that so many Al

initiatives fail in the earliest stages. In their 2025 State of Al in
Business Report, MIT points out that 95% of Al pilots fail, often
because of poor planning, a flawed rollout, or the lack of a
solid integration strategy’.

A
accuracy levels
HITL paths

throughput
Operational quality & orchestration
So when should you consider building? As Figure One shows,

building can be a viable strategy when:
1. You have a strong internal development team
2. The process you’re building for is not mission-critical

decision logs

exception handling protocols

Under those circumstances, you can afford to experiment,
make mistakes, and fail in your initial trials. Building also gives
you full freedom to design a solution that performs exactly
the way you want. This makes sense if you have very specific
custom use cases, for example, a specific way of validating
master data that isn’t covered by a standard solution. But it
could also make sense to partner with a proven vendor that’s
willing to take on the challenge of building to your use case.

SOC 2

Compliance, security,
organizational resilience disaster recovi

Figure 2: Hidden Complexities in Agentic Al Deployments for GBS 1 State of Al in Business 2025
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Buy

When the process you’re trying to automate is business-critical but you lack in-house
Al expertise, buying in a solution is often the best option. There are currently a range
of agentic Al vendor solutions on offer, many geared towards exactly the types of
processes GBS teams most need to automate. For example: invoice processing,
expense management, customer and employee onboarding.

Some vendors also offer solutions aimed at the entire parent process, automating all
steps within a larger P2P or O2C framework from end to end, and can therefore scale
up deployments as needed.

The key points to be aware of when you’re considering buying a solution are:

1. s this process mission-critical (i.e., is failure an option?)

2. Does automating this process require specialized expertise (and do we have
that in-house)?

If your processes require a high degree of accuracy, come with complex exceptions, or
need to be rapidly scaled up from an initial pilot to an enterprise-wide implementation,
buying a solution is often a good option. Especially in cases where you need to prove
rapid ROI to executive sponsors. By buying, you skip the costly (and time-intensive)
development phase, along with the potential financial blowback when solutions fail or
aren’t fit for purpose. A good pre-built solution also addresses many of the integration
issues companies face when building systems themselves, like how to give the
agentic system access to your ERP, CRM and databases.

With all of that said, not all vendors are capable of delivering turn-key answers to
GBS automation. If your processes are highly specific to your organization, or require
extensive adherence to compliance or security standards, you’ll need to evaluate
options carefully. Alternatively, consider building a custom solution or partnering with
a vendor that has the expertise to do so.
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Finally, if you need custom solutions but lack the time to develop them or have
restricted expertise, consider a strategic vendor partnership. This might look like
working closely with the vendor team to develop a bespoke solution that meets your
requirements. Or, it could mean the vendor sending a forward-developing engineer to
help build out a customized solution based on their existing architecture.

This kind of partnership can be a great way to tackle niche cases or pain points that
are unique to your process landscape and therefore impossible to address with
existing agentic solutions.

Vendors also often have detailed subject-matter expertise across a wide range of
processes, allowing them to quickly pivot and adapt a solution, or to develop novel
tech and concepts to meet specific needs.

Note, however, that partnering with a vendor doesn’t completely eliminate the risk
of failure. There’s still a chance that the solution won’t pan out as intended and that
the vendor will need to start from scratch. But, because they have a higher level of
expertise with agentic solutions, a good vendor will often be able to work through
issues much faster than your own team could by themselves.
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Agentic for GBS: Common Blindspots and Risks

There are a number of common issues businesses face as they work towards GBS

process autonomy. Common stumbling blocks include:

-

Poor Alignment with Business Objectives: Ultimately, the goal of your agentic
process deployments should be to generate better business outcomes. Which
is why it’s surprising that many enterprises still go into Al pilot projects without
a clear idea of what they’re working towards. This can be an especially big risk
in the build scenario, with teams often building creatively, but without aligning
their ideas to what benefits the broader business.

~

Poor Security and Compliance Performance: Maintaining compliance and
appropriate security measures is an additional challenge, especially for those
in highly regulated industries. This becomes even more complex as you scale,
deploying agents across geographic areas and verticals. And given the financial
and reputational impacts, few businesses can afford to get it wrong.

Solution: Ensure your team (internal/external or both) understands the end-goal
of automation, including the exact metrics and KPIs that will be used to measure
success. Then, once your agentic solution is up and running, conduct regular
evaluations to ensure it’s meeting those KPIs.

Poor Data Governance: Data governance is another key issue. If the information
your agentic system is accessing is inaccurate, it doesn’t really matter how
“well” the agents perform their tasks — the results still won’t be business-
relevant. Part of the problem is the complexity of building and maintaining
integrations to relevant data sources. This should be factored in, whether you’re
building a solution from scratch or evaluating vendor offerings for fit.

.

Solution: In a build scenario, ensure your base layer architecture supports the
necessary compliance requirements. Then, build process-specific solutions
on top of that layer, ensuring everything needed is already enforced. If you’re
buying, evaluate vendors carefully for compliance, including with region-specific
requirements. If partnering, ensure your requirements are mapped directly onto
any new project undertaken with your vendor.

Solution: Al agents can be used in structuring and maintaining data. Once again,
these can either be built internally or sourced from a vendor, but in either case,
they should be designed to enhance data governance at all levels.

H
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Factoring in Business
Requirements and Your
Maturity Curve

There are three additional major factors to consider in
the build versus buy debate:

1. How complex is the outcome you are hoping
to automate?

If your only requirement is an internal chatbot that
needs to access your process or training guidelines to
answer questions, it may be possible to build a solution
internally. It might still be a tall order for an inexperienced
team, but the business impact of failure is likely low. This
is also true of low-level, low-complexity, low-variance
tasks, like drafting basic status reports, which could
easily be handled by an “Al agent” that’s just a Ul/UX
wrapper around ChatGPT.

For something like answering customer queries,
however, the stakes are a little higher and you need
more guardrails in place. This, in turn, introduces higher
complexity, the risk of failure, and additional time and
money. By the time you get to a process like order
management, things become even more complicated
— with more dependencies and bigger risks.

A good way to think about this is in terms of a scale from
0to 10. A simple chatbot might be 0 on the scale. An end-
to-end P2P process? Likely a 10. Especially when you
factor in the compliance, security, and business criticality
factors highlighted in Figures 1 and 2. As that complexity
goes up, the scale shifts from build towards buy.
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2. How mature is your development team? And
do they have the expertise to tackle the agentic
solution you have in mind?

This can be a tricky point for teams to assess internally,
especially when they have some success rolling out an
initial test run using low or no-code tools. In most cases,
however, unless your core business is building agentic Al
solutions, your team won’t have the experience needed
to build a fully functional agentic automation system
that can handle the kinds of issues and exceptions that
typically crop up in GBS processes.

And even where you do have successes, you may find
they don’t translate or scale to a broader process or
across geographic bounds. Getting all of that right
requires careful planning and an honest assessment of in-
house capabilities, especially as solutions become more
bespoke or complex. Alternatively, consider partnering
with a vendor that can help you realize your idea.

3. How complex is the infrastructure you need to
build around your solution?

Afinalconsiderationis the complexity of the infrastructure
you need to build to support your automation solution.
This ties back to point one, but now we’re talking about
all of the systems that need to be in place to support
your ongoing automation. Whose job is it to monitor and
fix integration issues? Or update compliance?

As these requirements become more stringent, the cost
and time associated with maintaining your solution go
up. And you may eventually find yourself with a low-
performance agentic system that never achieves the
ROI you imagined in the first place.

If you don’t have a plan for handling these issues,
buying or partnering is almost always the better choice.
Especially when you factor in that it then becomes the
vendor’s responsibility to ensure the correct support
is in place.

Building Your Own Agent
with No-Code Tools

With new free Al tools coming to market every
day, there’s a growing trend towards “DIY AlI” —
the idea that with a no-code platform and a bit
of time invested, anyone can build a functional
Al agent. That may be true when you’re building
a chatbot to answer internal questions, or
an Al assistant that keeps your calendar up-
to-date. But is it the case for an Al solution
intended to span an entire organization-wide
process, like O2C? Or for an agent expected
to autonomously execute high-volume finance
or HR transactions: under audit, at scale, across
legacy systems?

The truth in most cases is that these simplified
deployments can’t crack process autonomy at
scale, especially for complex, interrelated GBS
processes. And trying to use this kind of tool
to do that might leave you believing agentic is
all “Al hype”.
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3 Getting Started with Agentic
Deployments: Which Processes
Are Ripe for Agentic Automation?

As you navigate the decision to build
or buy, it’s useful to keep in mind which
processes will bring the highest value
when automated. Most GBS teams already
know this to some degree from their
existing automation of processes like
accounts payable (AP). Other areas where
automation is already a familiar part of the
landscape include additional processes in
P2P and many of the processes in O2C.

Many of the current solutions used for
these processes are straightforward and
rules-based, leaning on tools like optical
character recognition (OCR) or robotic
process automation (RPA) to automate
invoice capture and other key steps.
Exception rates for these solutions are
often still high, however, and most teams
are painfully aware of the headaches this
causes in terms of everything from missed
payment windows to lengthy, manual
exception-handling processes.
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Agentic Deployments Across Familiar
Processes

Here’s where agentic Al really starts to add value. Using a thoughtfully-deployed
agentic system, GBS teams start to see a massive uptick in the degree of truly
touchless automation in common processes like AP. In other words, those processes
run end-to-end without needing any manual intervention. In some cases, agentic
systems are delivering touchless automation rates over 95% — a huge jump from the
20-30% often seen for systems like RPA2.

At the same time, agentic systems are tackling problems that older automation
technology simply can’t touch. For instance, automating the entire O2C super-
process, consisting of sales and accounts receivable (AR). Or taking P2P from start to
finish with only a limited need for human oversight.

A caveat: Not all agentic systems are delivering these kinds of results. As
discussed in earlier sections, performance is highly tied to factors like system
integration, data integrity and accessibility, implementation strategy, and
the technical know-how of the team deploying the solution. But, under ideal
circumstances, businesses are seeing large returns on agentic investments.

2. Agentic Process Automation: Beyond The ‘Happy Path’ Problem
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Agentic Deployment Across Other GBS Pillars

The highly autonomous, reasoning nature of Al agents means that this tech is suitable for more than just perfecting the “usual suspects” in GBS processes. Increasingly, agentic
vendors are moving towards creating highly specialized Al agents for tackling each pillar of GBS: from O2C and P2P to Hire-to-Retire (H2R) and Record-to-Report (R2R). Value

What companies deploying this tech should therefore be aiming for in the long run is more than just automating a few process steps or segments of super processes. Instead, agentic
offers the possibility to automate the full 360° of business support processes — essentially creating a full digital twin of back-office teams (Figure 3).

A unified System of Action where processes, tools, and teams work in concert
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Figure 3: Using Agentic Al for End-to-End Automation of the GBS Process Landscape
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Keeping this goal in mind, the issue of
“Build or Buy” becomes even more
crucial. Deploying an agent across
a single subprocess may be viable.
But when it comes to harnessing the
full power of the technology across
an entire vertical, the expertise
needed and development time may
stretch into months or years. For
most businesses, those timelines are
simply not competitive, and it may
make more sense to buy a solution or
partner with an experienced vendor
for a more rapid deployment.

1
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4 How Does Agentic Change the GBS
Landscape? The Shifting Value Proposition
of Global Business Services

Why are you considering deploying agentic
for your company? Is it simply to “improve
the speed of automation”? Or have you

..Results in
Increased Value

Increased Focus on Strategic
Business Partnering and Analysis...

got an eye on the greater value this tech A
contributes in the long run? ) o mmmeeee

] ) ) Business Proactive, forward looking I [ LT Y Bus Incr_ea?ed focdufs @i "
Using agentic Al, businesses are already panar decision-support ) . Pa‘:f::i?\s ggk?:g"éi:gortofg’;’a'
starting to see a host of gains beyond just BEARIEN MENE [PEIE e &Ri%Z:t':ii . 9 AL
automation. The reality of this technology J . \\
for GBS leaders is that it reshapes the core ) \
value drivers the function brings to the Reporting Zﬁ[::gﬁgﬂ?i?t:: ES’ gﬁasl Financial Control \\ . eicessd foas
table. Importantly, the ability to automate & Analysis Translation of financial goals into & Reporting \\ Reportlng on generating business
a process end-to-end also means that the operating plans \ AL insights on performance
value being delivered by automation can \\ \\
be measured where it actually matters: . . \ \
not in terms of single process steps, but (I;manmal Basic analytical skills -reactive \ Financial Continued focus on

. ontrol & and historical \ financial reporting
at the end of the process chain where a Reporting Dual focus-GAAP and business units \ Contro.l& based on historical and
business-relevant result is delivered. Transaction \ Reporting financial information
Processing \
The impact of these changes is that GBS N e Bsecesi Transaction Peaiceses feals 6
moves from its traditional role as a cost [T Closing Processing transactional processing
center to being a growth enabler and Basic cost center and P&L reporting elnel ereietel izl
partner that boosts business value across
the board (Figure 4). >
Emphasis on Business Partnering Capability Initial Stage Evolved Stage
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Figure 4: The agentic advantage in shifting the value proposition of GBS
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Additional Value Drivers

-

Retaining In-House GBS Knowledge

A core challenge for GBS managers has always been ensuring knowledge
retention as employees retire. Traditionally, this has meant creating extensive
documentation or training replacements while established employees are
still with the company. This is often a haphazard process, with a lot of the
detail getting lost in translation.

With agentic systems, knowledge is retained permanently in a single system
capable of storing and cross-referencing data while also interpreting nuance
to answer questions. With no siloes, no loss of key information, and no cost
associated with lengthy training. Instead, as new employees come on board,
finding out what they need to know becomes a simple matter of typing a
question into a natural language interface.

Expanding Operations, Without Adding Headcount

Another big shift from the way GBS has traditionally operated is in terms
of how operations are scaled — something that would have traditionally
been handled by adding headcount. As companies move towards a more
competitive “Al-first” approach, the headcount solution becomes less viable.
Instead, managers are asked to “do less with more,” and agentic systems
fit into this paradigm perfectly, solving many traditional scaling issues at the
same time as reducing the requirement to hire new employees (Figure 5).

J
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Next-gen agentic GBS blends humans & Al coworkers to drive customer value & enterprise impact
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Figure 5: Next-gen agentic GBS blends humans & Al coworkers

This full spectrum of value is what GBS leaders should be keeping in mind as they navigate the build, buy, or partner debate. A common reaction to agentic is to take the short view:
“How does this technology help me right now?”

While proving immediate value is important, focusing on it too narrowly can miss the point. A fully integrated agentic system delivers more than just short-term gains. It can completely
shift the way GBS supports the business and move the GBS team towards strategic partnership.

The approach? Build or buy for single processes now. But keep the bigger picture in mind as you make those initial agentic deployments.
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5 Ensuring Excellence in

As the previous sections highlight, the considerations
GBS leaders must factor into their agentic deployments
are often extensive. And many of these influence the

G B S D e p loy m e nts: An Ag e n t i C decision to build, buy, or partner. Table 1 below provides a

Al Decision Matrix

Table 1: Agentic Al Checklist for GBS - Build versus Buy or Partner

Question

Do compliance, audit, or brand-risk concerns require third-party guarantees?

Is the process business-critical, requiring the lowest possible risk of failure?

Do you lack a mature data science & LLM Ops team?

Does your industry have complex security and compliance requirements?

Is a built solution likely to come with a high cost of ownership, given support
and maintenance requirements?

Is rapid ROI (< 6 months) critical to executive sponsors?

Will the solution need to scale across geographies & ERPs within a year?
Are the workflows you need to automate typical or standardised?

Do you lack the time or skills to build custom solutions internally?

Does your internal development team lack agentic Al expertise?

&
o

OO0O00O0OO0O0O0 O0O0

=
o

©OO0O000O00O0 0 O0

simple checklist for determining the best course of action
given your requirements.

=
o

Question Yes

Are you targeting multiple interconnected processes (e.g., end-to-end P2P or
02C automation)?

Will your agentic system rely on complex, cross-system integrations (ERP, CRM,
data lakes)?

Is your agentic system likely to need complex support infrastructure (integration
management, compliance updates, help desk)?

Is rapid deployment and proven reliability more valuable than customization?
Do you have limited data governance maturity or fragmented datasets?

Do you need a solution that facilitates GBS knowledge retention?

OO 0000 O0
OO 000 0 O0

Do you need to expand operations rapidly, without adding headcount?

Mostly “Yes” = Buy or Partner Mostly “No” = Building may be an option

Questions highlighted in blue indicate business critical points of failure. Consider buying or
partnering if you answered “Yes” to these points, even if most answers are “No”.

As Table 1 shows, for most businesses, the best initial approach is to buy in agentic capabilities. From that starting point, however, it often makes sense to take a hybrid approach:
Building out lightweight extensions or bespoke logic on top of the initial specialized platform, either internally or with the help of a vendor partner. This keeps the solution flexible to

meet business needs, without the business needing to reinvent the core agentic engine.
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How Hypatos is Helping
GBS Leaders Harness the
Power of Agentic Al

As a GBS leader, the decision around whether to build, buy, or partner for agentic
deployment is probably one of the most impactful ones you’ll make in the coming
years. Making smart agentic deployments today sets your company up for long-term
success, while also future-proofing the GBS team as a driver of business value, rather
than a cost center.

As a leading provider of agentic Al solutions, Hypatos aims to help GBS leaders make
this outcome a reality. Our expert team has partnered with hundreds of enterprises
worldwide, offering deep expertise on how to use agentic across the full spectrum
of GBS processes — from P2P and O2C, to H2R and R2R. That ranges from helping
teams get started quickly with ready-made agents to supporting them in scaling and
customizing solutions to meet changing requirements.

Hypatos’ easy-to-work-with Al agents are designed for teams of any level of experience,
and can be customized conversationally through a natural language interface. This no-
code approach empowers your team to modify agents on the fly, keeping pace with a
changing process landscape.

The Hypatos platform (Figure 6) is also designed to support all major integration,
compliance, and security requirements. That includes supporting teams through both
their existing and emerging needs by:

«  Regularly monitoring and building towards new compliance requirements,

- Maintaining up-to-date security certifications,

. Building out a robust network of partnerships with legacy automation and workflow
solution providers to support integration with legacy systems.

H \’ p a t O S hypatos.ai
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Hypatos’ Al platform is built on an Al Agent-native foundation, delivered at enterprise-grade
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Figure 6: The Hypatos Agentic Al Platform

By taking this approach, Hypatos helps you
ensure that the decisions you make today
translate into a tangible competitive advantage
- one that captures the real strategic potential
of agentic Al beyond the hype. And that helps
you to maximize the value this technology
delivers for years to come.

Hypatos

hypatos.ai

Getting started with agentic for GBS

Ready to get started with agentic Al? Our Build versus Buy workshops help you conduct
the initial assessment around how to roll out this pivotal tech, including identifying priorities
and estimating your ROI with confidence for either route. Or, if you’re considering a vendor

partnership, download our free guide to Choosing an Agentic Process Automation Partner. Build your GBS 0OS

Scan to start
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https://www.hypatos.ai/build-buy-workshop
https://www.hypatos.ai/white-papers/APA-guide

About Hypatos

Hypatos is a leader in agentic process automation, modernizing global business
services with Al co-workers. Our Al Agents streamline the back office, cut
costs, and accelerate growth. Trusted by large enterprises across Europe and
North America, we enable fully Al-driven operations,100x faster transactions
processing and 75% fewer errors.
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