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Our quick starter package for Microsoft

Sustainability Manager

Hands-on realisation

What you get:

Joint Microsoft and PwC workshop' — MS Sustainability
Manager introduction and fundamentals

Easy start with selection of an ESG data use case from
our proven catalogue

Clear view of ESG capabilities and technology gaps

4 Realisation of PoC and definition of next steps

' Virtual or physical

You can choose between a and a package

depending on your maturity and needs.

As a strong partner, PwC provides:
nw' Award-winning partnership with Microsoft combined
u with extensive experience in data and analytics
oF Deep knowledge of ESG requirements and
developments
@ First-hand information about new functions and
Il best practices
Direct support and insights from Microsoft during
the project

pw_c.- ’ 2% Microsoft

Winner
Partner of the

Year Awards

Accelerate Sustainability
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Service outline

The light quick starter package aims to achieve functional insights with Microsoft
Sustainability Manager based on a defined use case, and to initiate next steps.

L . ] t ] Scope
¢ Creating awareness and ¢ Providing access to selected ¢ Integrating and validating
common understanding of environment and licences PoC data
topics relevant to ESG (client tenant or trial) - B A wit [ eese
e Gaining insights into the e |nstalling and setting up Sustainability Manager
latest Microsoft sustainability Microsoft Sustainability « Documenting results
solution Manager
) . i ¢ Deriving next steps
¢ Checking technical e Onboarding users and access
requirements for a trial * Connecting data sources
installation needed for PoC
* D.evgloping a sl e e ¢ Testing Sustainability Manager
trial installation e e
v v

PoC realised and
next steps defined

Clear foundation and Microsoft Sustainability

defined scope Manager installed
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Approach and timeline

Within about four to six weeks, we realise a PoC and you have a clear roadmap

to move forwards.

Foundation
(]

Prepare
([

Realise

Approx. 2 weeks
¢ Kicking off workshop
e ESG updates

® Microsoft Sustainability
Manager solution update

e Scoping workshop
e Defining PoC scope
® Technical check

Approx. 1-2 weeks

* Providing access to selected
environment and licences

— Client tenant - client task
before setup

— Trial environment

e |nstalling and setting up
Microsoft Sustainability
Manager, setting permissions

® PoC roles user access
® Enabling PoC with necessary

v

Approx. 2 weeks
e Realising small PoC

e Documenting PoC results,
including solution demo

* Roadmap workshop

e Defining next steps

data
¢ Testing Sustainability Manager
functions
Indicative v Indicative v Indicative v

Client involvement

PwC | MS involvement

33% Client involvement
66% PwC | MS involvement

Client involvement

PwC | MS involvement
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Service outline

The comprehensive quick starter package aims to achieve functional insights and
readiness with Microsoft Sustainability Manager, based on a defined use case and ESG
data assessment.

Comprehensive Kaa

approach CE

¢ Creating awareness and ¢ Providing access to selected e Documenting results
common understanding of environment and licences « Deriving next steps and
topics relevant to ESG (client tenant or trial) defining roadmap for
e Gaining insights into the ¢ Installing and setting up deployment
latest Microsoft sustainability Microsoft Sustainability
solution Manager
¢ Performing an ESG data ® Onboarding users and access
assessment, including: e Connecting data sources
— Checking technical needed for PoC
requirements for a trial

¢ Testing Sustainability Manager

installation functions

= !Developing a PoC for trial e Integrating and validating
installation PoC data

e PoC demo within Microsoft
Sustainability Manager

\ 4

Microsoft Sustainability
Manager installed

Clear foundation and

defined scope Roadmap defined

ESG data assessment PoC realised
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Comprehensive

Deep dive: our ESG data assessment to quickly ascertain
your aspiration, use cases and capabilities

Through a joint ESG data visioning workshop, we Using our ESG use case catalogue and templates, Using our ESG capability questionnaire, we
assess your current ESG data strategy and challenge we jointly collect, enhance and prioritise your ESG assess the current state of your ESG capabilities
your right to win, potentially resulting in a sharpened data use cases according to potential value and and technology in the six dimensions of our data
way to play. implementation feasibility. excellence framework.

v A\ ' v

Technical requirements will be reviewed based on We select two use cases The ESG capability and technology gaps will be

your ESG data aspiration. to be realised in the PoC. integrated into our roadmap.
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Comprehensive

Approach and timeline

Within about five to eight weeks, we realise a PoC and you have a clear roadmap

to move forwards.

Foundation
(]

Prepare and realise
([

Scale

Approx. 2-3 weeks

¢ Kicking off workshop and
sharing best practices

— ESG updates

— MS Sustainability Manager
solution update

— ESG data best practices
e Challenging aspirations
e 1-2 stakeholder workshops
e Use case selection workshop

¢ Designing technology and
architecture

e Session on overall findings

Indicative v

Approx. 2 weeks
e Coordinating project

® Providing access to selected
environment and licences

¢ Client tenant — client task
before setup

e Trial environment

¢ |nstalling and setting up
Microsoft Sustainability
Manager, setting permissions

® PoC roles user access

e Connecting data sources
needed for PoC

¢ Testing sustainability manager
functions

* Integrating and validating
PoC data

® PoC demo within
Sustainability Manager

Indicative v

Approx. 1-2 weeks
e Documenting PoC results
e Roadmap workshop

e Defining next steps for
solution deployment

¢ Defining next steps to close
ESG capability and technology

gaps

Indicative v

v

Client involvement

PwC | MS involvement

33% Client involvement
66% PwC | MS involvement

20% Client involvement

80% PwC | MS involvement
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Contacts

Gunther Diitsch Eiko Ermold

Partner, Sustainability Services & Climate Risk Director, Risk Assurance Solutions
PwC Germany PwC Germany

Mobile: +49 160 3739019 Mobile: +49 171 7457242
gunther.duetsch@pwc.com eiko.ermold@pwc.com

About us

Our clients face diverse challenges, strive to put new ideas into practice and seek expert advice. They turn to us for
comprehensive support and practical solutions that deliver maximum value. Whether for a global player, a family
business or a public institution, we leverage all of our assets: experience, industry knowledge, high standards of quality,
commitment to innovation and the resources of our expert network in 152 countries. Building a trusting and cooperative
relationship with our clients is particularly important to us — the better we know and understand our clients’ needs, the
more effectively we can support them.

PwC Germany. More than 13,000 dedicated people at 21 locations. €2.61 billion in turnover.
The leading auditing and consulting firm in Germany.

. \f © June 2023 PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft. All rights reserved.
In this document, “PwC” refers to PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft, which is a member firm of
PricewaterhouseCoopers International Limited (PwCIL). Each member firm of PwCIL is a separate and independent legal entity.
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