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Introduction

In addition, transfer pricing regulations 
are becoming more complex, including 
many territories adopting the 3-tiered 
transfer pricing documentation 
requirement under BEPS Action 
13 recommendations. The result is 
greater emphasis on the importance of 
sustainable, supportable yet practical 
cross-border solutions.

We can assist you throughout the entire 
end-to-end transfer pricing process, 
leveraging from experience of best 
practice and industry insights in order 
to provide the best tailored solution 
for your business – from evaluating 
and selecting the right transfer pricing 
strategy through to cyclical monitoring 
and documentation as well as the 
development and implementation 
of tailor-made technology solutions. 
Beyond that, we are able to provide 

Transfer pricing is still on the agenda. 
The tax authorities in Germany and 
many other countries are scrutinising 
intercompany transactions, transfer 
pricing methods and related taxable 
income. At the same time, companies 
are being confronted with new 
challenges as a result of ever-changing 
regulatory requirements.

Of particular influence has been the 
“base erosion and profit shifting”
(BEPS) project as initiated by the 
OECD/G20 countries in July 2013 and 
that was founded on 3 key concepts, 
being greater coherence, substance and 
transparency. The final BEPS reports 
dated October 2015 thus recommend 
various taxation amendments at both 
the national and international level, 
including extensive revisions to the 
OECD‘s influential international 
transfer pricing guidelines.

For taxpayers, it is not just a question 
of minimizing the burden of transfer 
pricing audits and avoiding adjustments, 
which can take up significant staff 
resource and lead to double taxation 
and, therefore, impact the tax cost 
position. What is more important is 
taking the time to reevaluate tax and 
transfer pricing structures to ensure that 
such structures are still commercially 
optimum and fit for purpose in light of 
the post BEPS tax and transfer pricing 
environment.

assistance during tax audits, advise 
you on how to avoid disputes 
and represent you in fiscal court 
proceedings. Finally, our transfer 
pricing implementation experts 
can help your organisation achieve 
greater transparency, efficiency (via 
technology or otherwise), stakeholder 
communication and thus improve the 
overall transfer pricing compliance 
process. Our interdisciplinary team 
has market leading experience and can 
additionally draw on the knowledge 
of other specialists in our global PwC 
transfer pricing network, enabling us to 
provide a one-stop shop for international 
companies. 

The following is an overview of the 
various areas in which our experts can 
support you.

PwC’s “end-to-end” transfer pricing advisory approach
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Transfer pricing services at PwC –  
our areas of focus

In addition, the “top-down” holistic 
approach of the VCA complements 
traditional transaction-based transfer 
pricing analysis providing either an 
additional layer of transfer pricing 
support or flagging potential transfer 
pricing risks to the user. A VCA is to 
be understood as a dynamic process 
which allows the value chain to be 
systematically and flexibly analyzed, 
presenting the individual characteristics 
of a company for tax purposes. In 
particular, BEPS key topics, such as the 
value contribution of intangible assets, 
can be addressed in a tailor-made way 
through a VCA.

Transfer pricing systems
For MNEs, the implementation of an 
optimal transfer pricing system often 
plays a decisive role in achieving long-
term success and an appropriate group 
tax rate. We can help you develop and 
implement a system that is tailored to 
the needs and economic activities of 
your company.

In practical terms, this translates to 
support with all issues in the following 
areas: 
• Industry-specific challenges
• Group financing
• Special rules for permanent 

establishments
• Implementation of tailor-made 

technology solutions for efficient 
monitoring and documentation of the 
group-wide transfer pricing strategy

Transfer pricing strategy
Transfer pricing affects not only a 
multinational enterprise (MNE) tax 
rate, but also its allocation of resources 
within the value chain. It thus needs 
to be aligned with the MNE’s internal 
incentive systems and business strategy. 
We help companies to develop transfer 
pricing strategies that meet their fiscal 
needs while also taking into account 
the relevant aspects of their business 
strategies, planning, value creation and 
implementation.

Functions and organisation
It is not enough to simply develop a 
transfer pricing strategy and implement 
it. Instead, all corporate functions – 
from supply chain management to the 
tax department to controlling and IT – 
need to be fully dedicated to working 
in line with this strategy. To make 
this happen, we support companies 
in order to ensure that processes and 
responsibilities are clearly defined 
and agreed upon with the relevant 
corporate functions. RACI charts, 
activity matrices, reporting intervals as 
well as organisational and operational 
structures are part and parcel of the 
process, as are various IT tools for 
process mapping, data collection 
and calculation of transfer prices 
(e.g. TP Management Tool®).

Value chain analysis
In order to meet the increased regulatory 
requirements of the BEPS action plan, 
a robust analysis of the value chain is 
key to every transfer pricing analysis. 
Our Value Chain Analysis (VCA) service 
offering is an innovative and practical 
approach to analyse the allocation of 
profits within an MNE along the entire 
value chain. A VCA is based not only 
on internal corporate data, but uses, to 
the extent available, publicly accessible 
data from comparable multinational 
companies (a so-called “peer group”). 

Implementation
Putting a transfer pricing strategy into 
practice requires more than simply 
determining the transfer prices. 
In addition, the necessary IT and 
organisational structures have to be 
developed and the staff need to be 
trained. Our “end-to-end” advisory 
approach to transfer pricing guides you 
through every stage of implementing 
the strategy of your choosing. This may 
include, for example, creating company-
wide transfer pricing guidelines, process 
flow charts and various solutions for 
managing transfer pricing-related 
data flows. In addition, we support 
you in defining roles, responsibilities 
and standardised workflows. Finally, 
we work together with PwC Legal to 
help you implement intercompany 
agreements in accordance with the 
arm’s length principle.

As a further important contribution to 
achieving your operational objectives, 
we offer support in the cross-border 
restructuring of your intercompany 
value chain (value chain transformation, 
or VCT). This includes options such as 
the spin-off or integration of business 
units, as well as creating hub structures 
or shared service centres. We advise you 
on all transfer pricing aspects of VCT 
and thus ensure that all changes to the 
business model are made in accordance 
with the arm’s length principle.

1   These results are based on the Tax Market Tracker (TMT) 2015. TMT is a global survey for tax consulting clients. Overall, responsible employees in the 
tax departments of 4,335 companies from 41 countries were interviewed.

Senior tax buyers name PwC 
as their first choice provider 
for all transfer pricing services 
globally.1



Transfer pricing documentation
National tax laws in Germany and 
many other countries worldwide have 
tightened documentation requirements 
for intercompany transfer pricing. In 
addition, the OECD’s transfer pricing 
documentation and Country-by-
Country Reporting (CbCR) publications 
are leading to higher standards for 
documentation. The increasingly 
complex rules apply to both business 
relations with a legally independent 
entity and those with a permanent 
establishment. For MNEs, this means 
that practical, internationally co-
ordinated solutions are becoming 
increasingly important.

Another factor complicating the 
documentation process for taxpayers 
is that deadlines and the requirements 
for the content, structure and language 
of the documentation often vary from 
country to country. Companies that 
fail to comply with the full statutory 
documentation requirements put 
themselves at risk of penalties for 
non-compliance and at a higher risk 
for transfer pricing adjustments. 
Furthermore, this lack of compliance 
may also lead to fines and a shift of the 
burden of proof from the tax authorities 

to the taxpayer. All in all, preparation 
of transfer pricing documentation is 
increasingly becoming an important 
process issue in which costs, consistency 
and efficiency play a significant role.
Our experts will assist your company 
with all aspects of transfer pricing 
documentation – in Germany and 
abroad – and support you with 
individual advice. You will also benefit 
from the specialised documentation 
tools we have developed. For example, 
our web-based globalDoc Solution® 
software tool allows you to manage 
your transfer pricing documentation 
on a centralised or decentralised basis, 
whichever best suits your company.

Transfer pricing monitoring
Continuous monitoring is crucial to 
ensure that your group-wide transfer 
pricing strategy is properly put into 
practice and adhered to. That is why we 
also offer our services and know-how in 
the development and implementation of 
an appropriate monitoring system and 
support you with tailor-made technology 
solutions for efficient monitoring of 
the group-wide implementation of your 
transfer pricing strategy.

For routine intercompany transactions 
these include, for example, the 
establishment of regular and automatic 
review processes during the financial 
year. This will help you to monitor 
the actual margins of your group’s 
routine subsidiaries in order to identify 
irregularities early on and put in place 
steps to correct them accordingly while 
mitigating collateral tax risks (e.g. VAT 
or customs).

Dispute settlement and conflict 
avoidance
Transfer pricing topics are increasingly 
being targeted during tax audits, often 
by auditors who specialise in foreign 
tax matters. Our transfer pricing 
experts support your company during 
tax audits and, where appropriate, in 
fiscal court proceedings. We also bring 
the necessary experience to assist you 
during mutual agreement or arbitration 
procedures to resolve double taxation 
cases. In addition, our specialists have 
many years of experience in concluding 
advance pricing agreements (APAs), 
and will work with you along the way to 
agree tax authority engagement strategy 
and to ensure the most streamlined 
process for concluding such agreements.

 � globalDoc Solution® (transfer pricing documentation tool)

 � TP Management Tool® (visual analysis of value flows, segmentation 
of P&Ls, automated calculation and simulation of transfer prices, 
integrated and documented negotiation process)

 � Country-by-Country-Reporting Solutions (various tools to collect, map, 
analyse and present relevant data)

 � Tax audit manager (Management and tracking of group-wide tax 
audits)

 � Service Charge-out Tool® (Calculation and documentation of 
intercompany service charges)

 � Data Analytics Solutions (visual big data analysis / dashboards, 
standard software data analytics tools)

We are developing and using a multitude of technology 
solutions for our transfer pricing services, such as:



Get in touch with us!

Our expertise
Our 160 transfer pricing experts support 
companies in all matters related to 
transfer pricing and are available at 
our offices in Berlin, Düsseldorf, Essen, 
Frankfurt am Main, Hamburg, Cologne, 
Munich and Stuttgart. In addition, 
you can also draw on the expertise of 
some 3,000 transfer pricing experts 
in our global network spanning over 
95 countries.

Our interdisciplinary and international 
teams include economists, lawyers 
and specialists in statistics, accounting 
and controlling. They have extensive 
knowledge of transfer pricing and many 
years of experience in tax advisory and 
specific industries.

We have also bundled our technical 
expertise on such topics as valuation, 
benchmarking, value chain analysis, 
transfer pricing implementation and 
dispute resolution in working groups 
nationwide. Moreover, in our industry 
groups we offer our clients specialist 
know-how in the financial services, 
insurance, automotive, energy, retail 
and consumer, as well as healthcare and 
pharma sectors.

Our experts are authors of journal 
articles, monographs and other 
publications on transfer pricing 
in connection with German and 
international tax law. These have earned 
both the team and individual members 
various awards.

About us
Our clients face diverse challenges, 
strive to put new ideas into practice and 
seek expert advice. They turn to us for 
comprehensive support and practical 
solutions that deliver maximum value. 
Whether for a global player, a family 
business or a public institution, we 
leverage all of our assets: experience, 
industry knowledge, high standards of 
quality, commitment to innovation and 
the resources of our expert network in 
157 countries. Building a trusting and 
cooperative relationship with our clients 
is particularly important to us – the 
better we know and understand our 
clients’ needs, the more effectively we 
can support them.

PwC. 10,300 dedicated people at 
25 locations. €1.9 billion in turnover. 
The leading auditing and consulting 
firm in Germany.

PwC Tax App – Download our new 
App for Android and iOS now
www.pwc.de/tax-app

 � Intra-group charges for intellectual property 

 � Provision of intra-group finance

 � No or minimal TP documentation, or TP documentation under the pre-
BEPS format

 � Historic tax structures which may now be high risk

 � Out of date or non-existant TP strategy

 � Inefficient or non-functioning TP processes, systems or technologies  
(e.g. manual spreadsheets, poor handover between finance and tax)

 � Significant global mobility or traveling of key executives leading to 
Permanent Establishment risks

We have provided below a checklist of higher risk items 
based on experience. Have these been considered and 
dealt with as appropriate within your organisation?

If no, please speak to us.

www.pwc.de/tax-app
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Contacts in your region
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For any questions please contact: 

Lorenz Bernhardt
Head of the EMEA Transfer Pricing Practice
Tel: +49 30 2636-5204
lorenz.bernhardt@pwc.com

Axel Eigelshoven
Head of the German Transfer Pricing Practice
Tel: +49 211 981-1144
axel.eigelshoven@pwc.com

Nuremberg

Osnabrück

HanoverEssen
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