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Check Your
Value Chain

A managed service based on
the multi-award-winning CYVC
software for identifying and
mitigating risks in your supply
chains



The challenge

SCDDA compliance: All companies with 1,000 or more employees
in Germany have been subject to the scope of the Supply Chain
Due Diligence Act (in German LkSG) since January first 2024. The
law requires companies to have a risk management system to
analyse human rights and environmental risks in their supply
chains and take appropriate measures to mitigate these risks.

Comprehensive range of applications: The SCDDA requires risk
management both along the supply chain and in the company's
own area of business.

High Effort: A complex, abstract and concrete risk analysis must
be carried out for all business partners, which is time-consuming
as well as costly and resource intensive.

Impending fines: Failure to fulfill due diligence may result in fins of
up to 2% of the annual global turnover.

There’s more to come: The Corporate Sustainability Due Diligence
Directive (CSDDD) at EU level will go beyond the scope of the
SCDDA and will also require an even more complex analysis of the
indirect business partners. Further Laws in the ESG environment at
the European level have already been passed (e.g. EUDR).

Technical hurdles: Large volumes of data require an automated

solution — the implementation however can be associated with
technical challenges.

The solution

Our managed service provides customized support in the fulfilment of
SCDDA due diligence obligations, based on our very own award-winning
software Check Your Value Chain (CYVC). CYVC offers extensive
standardisation and a high level degree of automation, guaranteeing
maximum up-to-dateness and extensive risk reporting.

With the CVYC managed service, we ensure efficiency across risk
management processes and deliver high-quality results to fulfil your due
diligence obligations.

Relevant for all companies with more than 1,000 employees from all
industries in Germany.

Customized and modular support for the fulfilment of SCDDA

obligations, including:

— Risk analysis of the entire business partner portfolio

— Identifying business partners with increased SCDDA risks, as a basis
for proactive risk management

— Creation and dispatch risk-based modular questionnaires with
evaluation

— Documentation of the analysis for compliant reporting

— If necessary: data enrichment (e.g. NACE industry codes) for abstract
risk analysis



How it works

Starting with the S package (see next slide), we offer a range of
packages for a rapid, cost-effective assessment of the risks among
your business partners (direct and indirect suppliers, as well as your
own operations).

You simply provide the data of your business partners, whereupon we
carry out the abstract and specific risk analysis and if required
additional services.

You will receive a well-structured and comprehensive Excel report on
high-risk business partners within a very short time, including:

— Overview of country-specific and industry-specific risks

— Overview of business partners listed in certain benchmarks

— Results of the media analysis

The S Package covers 500 business partners and is available from
€5,500 onwards.
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Service Package includes: Macroeconomic analysis based on location and industry
of business partners, evaluation of media information, review of SCDDA relevant
certificates and review assessment of benchmarks/ratings.

Service Package includes: All contents of package S plus the sending, follow-up and validation of
feedback on questionnaires and evidence documentations.

Service Package includes: All contents of the S and M packages plus assessment and prioritization per business partner. Option 1: Conducting a
joint workshop in which the assessment is carried out. Option 2: PwC assesses the business partners according to your individual requirements.

Service Package includes: All contents of the S, M and L packages plus measure selection (preventive as well as remedial measures) and reporting. You specify the
criteria according to which the measures are selected — PwC maintains the measures and prepares the report.

Awards

I 1

= | SR B\ A
! Digital Responsibility !

Ov\f\:%lgs 2023 ! iz Awgard Winner 2023 !



Viktoria Demin

Director

Tel.: +49 160 96392567
viktoria.demin@pwc.com

Linked [}

Hanna Peiseler

; Manager

Tel.: +49 1511 6837921
hanna.peiseler@pwc.com

i ’ 4,“ Linked [}

About us

Our clients face diverse challenges, strive to put new ideas into practice and seek expert advice. They turn to us for
comprehensive support and practical solutions that deliver maximum value. Whether for a global player, a family
business or a public institution, we leverage all of our assets: experience, industry knowledge, high standards of
quality, commitment to innovation and the resources of our expert network in 151 countries. Building a trusting and
cooperative relationship with our clients is particularly important to us — the better we know and understand our
clients’ needs, the more effectively we can support them.

PwC Germany. More than 14,000 dedicated people at 20 locations. €2.93 billion in turnover. The leading auditing
and consulting firm in Germany.
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