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Which measures allow 
for a cost-efficient 

transformation?

What does our 
implementation roadmap 

look like and what 
investments does our 

company need to make?

What is our sector’s 
transition pathway?



nn Climate and industry experts from PwC Germany  
and WWF Germany developed the tool as part of  
the “Pathways to Paris” project.

nn The tool is based on the scenario “Towards a Climate-
Neutral Germany by 2045”, which was published by 
leading research institutions in Germany in 2021 as a 
reference for sector-specific transformation pathways 
that align with the targets of the Paris Climate Agreement.

nn The requirements and assumptions were validated in 
a series of 30 workshops with over 80 actors from the 
real economy, the financial sector and academia.

nn It is available as a free-of-charge web-application  
without any data being stored.

The “Pathways to Paris” transformation tool assists  
you in detailing your company’s path towards climate  
neutrality and in implementing the associated  
measures in a cost-efficient manner.

What makes the transformation 
tool stand out?
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Three steps are needed to arrive at your 
customized transformation pathway:

How does the tool benefit the  
transformation of your company?

Thanks to sector-specific transition pathways, you 
will be better able to understand the minimum 
requirements for reducing emissions in accordance 
with the Paris Climate Agreement.

1

The tool allows you to test the effects and costs of 
various reduction measures and provides you with 
an overview of the outcomes in graphic form.

2

You can plan the implementation of the selected 
measures (roadmap) and assess the cost 
implications of the transformation plan over time.

3
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The three steps towards your transformation plan

1
 

Transition pathway

2 Planning and testing 
measures

Cost implications 
over time3



Do you have any questions?
Contact our experts

About PwC
With over 12,000 dedicated employees at 21 locations,  
PwC is the leading auditing and consulting firm in Germany.

Playing an active role in the net zero transformation is a 
key concern for PwC. We are participating in the leading 
initiatives of the real economy and the financial sector, 
such as the Science Based Targets initiative, the Carbon 
Disclosure Project, the Task Force on Climate-related 
Financial Disclosures, the European Financial Reporting 
Advisory Group, the Energy Efficiency Financial Institutions 
Group and the United Nations Environment Programme 
Finance Initiative, or are cooperating with them.

About the WWF
WWF Germany is part of the international environmental 
protection organization World Wide Fund For Nature (WWF).

For more than 50 years, the WWF Network has been 
working around the world to stop environmental destruction 
and to bring about a future in which humanity and nature 
live in harmony with each other. WWF Germany is currently 
participating in more than 100 national and international 
projects aimed at preserving biological diversity and 
the natural prerequisites for life. It has more than 
500,000 sponsors that assist it in these efforts.

www.wwf.dewww.pwc.de/en/sustainability.html
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Would you like to know more about the 
“Pathways to Paris” transformation tool?

Further information about the “Pathways to Paris” 
project can be found at:
https://pathwaystoparis.com/en/

The transformation tool can be accessed here:
https://www.pwc.de/en/sustainability/
pathways-to-paris-interactive-tool-for-your-
pathway-to-net-zero.html
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